                        Ventures in Growing Stewards

         A Holistic Approach to Year Round Stewardship
Assessing Congregational Stewardship Ministry
A variety of assessment tools are available, both qualitative and quantitative.  Each congregation selects one are more tools appropriate to their context and edits to provide objective feedback.  The initial assessment is used as a benchmark for monitoring future indicators of stewardship.    

Developing a Vision for Congregational Stewardship 
The Stewardship Team is invited to develop a vision for stewardship ministry in the congregation.  This considers both current understandings and activities, and the desired outcomes for the next three to five years.  This vision statement should be short and easy to explain to both existing and new members.       

Stewardship Communication
This is an ongoing effort in every congregation.  It may take the form of newsletter articles, temple talks, bulletin inserts, bulletin boards, web site and more.  An important part of communication is telling stories about the local, regional, national and global ministries of the congregation.  We do more together than we can do alone.  These stories add vitality to the life of individuals and the congregation.       

Stewardship Education
The focus is on developing a holistic understanding of stewardship principles and theology from caring for creation to managing resources.  This includes teaching practices and skills enhance our interdependence in the Body of Christ and build confidence when engaging culture.  Healthy congregational stewardship begins with five nutrients and embraces missional approaches.    
Gifts-based Ministry
This approach moves beyond Time, Talent & Treasure, and Volunteer Ministry.  The focus is on identifying the assets, gifts, interests, knowledge, passions and skills of individuals and the congregation.  People are encouraged to explore and nurture their passions individually and collectively through the congregation’s ministries and community service. 
Financial Stewardship & Fundraising
This begins by embracing financial health as an expression of faith.  Our approach recognizes there is a place for financial stewardship, fundraising and church finances.  People are invited to respond financially through regular giving, special giving and planned giving.  The principles of first fruits, proportionate and growth giving are emphasized.

Planned Giving
Concepts and principles for planned giving are introduced to individuals and the congregation.  This includes the use of memorials, bequests, investments and special gifts through a variety of instruments.  Wills are strongly encouraged.  In presenting giving options, special consideration is given to Income Giving and Asset Giving.  





 .

Competencies of a Well-formed Steward Leader
Through the workshop series, leadership styles are identified and skills are nurtured. The development of well-formed steward leaders is an important part of sustaining healthy ministry. The stages of steward leader development become a framework for coaching others.  A special emphasis is placed on the team-based approach and building team spirit.  Participants benefit from the experiences and resources of other congregations participating in the workshop series.      
